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Hong Kong International Airport (HKIA) has been a major international and regional aviation

hub since 1998. HKIA has won over 80 awards as the “world’s best airport” in recognition of its
excellence in airport management and operations. Over the years, HKIA has provided professional
services on subjects relating to airport planning, operations and development to many airports

particularly those in the Mainland China.

With its extensive track record managing one of the best and busiest airports in the world, the
Airport Authority Hong Kong has established HKIA Consultancy which provides dedicated,
holistic and tailor-made solutions to its client. The team comprises experts who have all-round
airport experience and comprehensive knowledge of airport functions as well as the specific

requirements of airport operators, stakeholders and customers.

HKIA Consultancy is committed to creating a worldwide airport community that provides efficient
and seamless travel experiences for passengers. We not only offer professional consultancy

services, but also promote cooperation between partner airports.
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Our Services

We offer high-level interdisciplinary professional services covering airport operational management,

planning, design, technology and business development.

We offer innovative solutions that

ELE enhance airport efficiency and passenger
We have extensive E%: experience. HKIA pioneered the use of
experience managing [= l'l RFID in baggage handling and has also
. one of the busiest invented numerous technological
Alrport airports in the world as Smart applications, such as smart check-in
Management well as major airports in kiosks and the Automated Airfield
& Operation the Mainland China. TeChnOIOgy Ground Lighting Scanning And Inspection

System (AGLSIS).

As the busiest cargo airport
L — in the world. we offer Cities around the world are developing
professionalladvice on cargo “airport city” projects to seize
Cargo Hub terminal development and Airport/ enormous economic opportunities. We

| logistics services can help metropolises explore land use
Deve Opment Aerotropolis opportunities to fully maximise the

Planning functionality of their airport areas.

We plan and manage

intermodal air-sea and air-land o Our business continuity and contingency
N services with streamlined management planning services are based

operational processes to on a wealth of practical experience.

MU|timOda| provide a seamless transfer Conﬁngency
Connectivity eXperienCe for passengers. Planning

For enquiry, please send email to enquiry@hkiaconsultancy.com




Our Experience

Over the years, HKIA has provided extensive consultancy services to many airports in the region,

particularly in the Mainland China, covering a number of aspects ranging from organisational
reviews, planning, detailed design, operational readiness to contract management

and airport management.

Beijing Capital International Airport

Over a five-year period, our team provided consultancy services for the airport’s new Terminal 3,
Ground Transportation Centre and roads and baggage system planning, design, management contracts,

operational readiness and more in preparation for the Beijing 2008 Olympics.

Shanghai Pudong International Airport

With a planned third terminal to complement its Satellite Concourse and two runways in 2015, its
annual capacity is expected to increase to 80 million passengers and 6 million tonnes of freight
per annum. To help the airport cope with such rapid expansion, we provided comprehensive

consultancy services in 2014 that drove improvements in regionalised management, retail and

terminal flow management.




e Airport Planning

e QOperation Planning
e Terminal & Baggage Operation
e Business Development

Zhuhai Jinwan Airport

¢ Master Planning
e Retail Development

e Terminal Operation Planning

Shanghai Honggiao
International Airport

Master Planning

Terminal Planning

Ground Transportation Centre
Aerotropolis Development

Hangzhou Xiaoshan
International Airport
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